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You
•  Quick!
•  Open!
•  Curious!

Me
•  Challenging!
•  Intuitive!
•  Authentic!
•  Direct!

Our Goal
•  Awareness!



?



Let’s do this… 

#1:  
What’s one thing you most want in your 

life now? 



“You can't connect the dots 
looking forward; you can only 

connect them looking 
backwards. So you have to 

trust that the dots will 
somehow connect in your 

future.”
!

— Steve Jobs







Sue’s 

I see the highest potential —  
the biggest available vision —for people and 

companies, and what’s in the way. 



COACHING 
THE 

UNWILLING 















Zone of Incompetence

Zone of Competence

Zone of Excellence

Zone of Genius



Zone of Excellence

Zone of Genius

Let’s do this #2 

? 

? 



How 
Do You 
Know? 



YES NO 









#3: 
With respect to what you wrote in #1, 

what do you have instead? 

Let’s do this… 



#4: 
What would you say (do you say) is the 
reason for not having what you want? 

Let’s do this… 



#5:  
Can you see the part of you that is 

more committed to that reason than to 
the thing you say you want? 

(yes/no) 

Let’s do this… 



#6:  
Notice that this likely represents your 
unconscious commitment (ask a friend, 

jot it down). 

Let’s do this… 





#7:  
What benefits do you get in your life 
from that unconscious commitment 

(tell a friend, jot them down)? 

Let’s do this… 



#8:  
Are you willing to SHIFT that 

commitment?  
Let’s check on willingness. 

Let’s do this… 



#8:  
Are you willing to  

Acknowledge? 
Allow? 

Accept? 
Appreciate? 

And a few other willingness questions… 

Let’s do this… 



Let’s do this… 

#9:  
If yes, you may be willing to shift that commitment. Tell 

your neighbor one concrete action you’ll take toward your 
want in #1 and by when. 

**** 
If no, get friendly with your commitment.  

“It’s Friday, I’m Sue, and I’m committed to____________.” 



This is a… 

BIG DEAL 
…and it’s enough 



Learn more, get updates at TellSue.com!
@tellsue!

!


